Dec 08/Jan 09 Funded Leadership &
Management Development

Reclaim upto

£1,000

“It is amazing what 2 hours
with the right person can do
foryou. Everything is clear
and possible now, thank you
Christina”

- Sarah Green, M D
Tailored Time

“When we’ve used you it’s
been like strapping on a
turbo pack.”

-Victoria Ward,
Founding Partner
Eureka! Inventing UK

“Thank you very much for all
the work that you have done
with me and my team. It has
really helped us move on and
I am very pleased with our
progress.”

- Alex Maddox, CEO
Telmar Communications UK

My training was great fun,
intellectually stimulating,
enlightening and an all-
round brilliant investment!”

- Manager
IT Organisation
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Reached the top but feel you could go further?

If you could make one improvement to your organisation what would you choose?
What would happen if you don’t make improvements? Would you be able to fully
take advantages of the opportunities around you?

Effective leadership development to enable quick wins

As a leader of your organisation you are likely to have worked long and hard to get
where you are. The higher up you go the more difficult it is to find development
programmes that are worthwhile taking out time for.

We have four Leadership Development options that have been developed to focus on
enabling Leaders of SME organisations to improve performance of themselves, teams
and their organisation.

Funded Learning Options Dec 08/Jan 09 %

Option Time  Focus Dates
Personal A choice of two intensive days concentrating on Ll
Productivity 16‘_:’;{ fundamental personal management areas for success: and/or
Master Classes time, emotions, networks and working with others.
Piccadilly Offices Max 8 Peop|e 22 Jan
Mastering This option focuses on psychological techniques, tipsand ~ 2/16/23
Persor'lal a(’)‘ulr strategies to help you get more done with your time and Dec OR
Effectiveness el energy. Max 4 People

classes 6/13/27

Jan
Professional If you have an area you want to truly focus on with a [ofi
. 2 Hours : . . . . nitial

Leadership & per skilled business psychologist and coach then this provides  ¢.ccions
Business month  an opportunity to break down any barriers and make Available
Coaching over 3 progress to achieve personal or organisational success.
1-to-1 sessions monthe DIEELEDT
Team % Day During times of turbulence in the marketplace it is often Initial
Excellence per the combined effect of a team that makes a differenceto  gacsions
Coaching r:\?er:t: an organization. Available
Face to face team emilhe Dec/Jan

sessions

time 4 change provides effective leadership development

At time 4 Change we are focused on results - just as our clients are. All of our courses
are designed to embed new knowledge in a way that allows you to start using it from
the moment you step out of the room.

The material & topics we focus on are selected and designed by Business
Psychologists who have spent years developing their expertise in Leadership &
Management.

All of our learning options are led by experienced consultants. They have a minimum
of 10 years practical hands on experience in the topics they deliver working at all
levels within organisations large and small to ensure the knowledge and learning you
collect from us is of immediate use and benefit.

Call us for more information!

0207 917 9440




